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1. Organization & Governance

The Fletcher Memorial Library is a public town library organized as an “Association” with a Board of Directors (vs a “Municipal” library).  Roughly half the libraries in CT are organized this way. These libraries qualify and function as public libraries. 

By Federal definition, a public library is an entity that is established under state or local laws and provides the following: an organized collection of printed or other library materials, an established schedule in which services of the staff are available to the public, has paid staff, has a facility necessary to support a collection, a staff and schedule, is supported in whole or part with public funds.

By State definition, a public library is a library that serves its residents through its outlet or outlets without charging a borrower’s card fee and which receives its financial support in whole or in part from local tax funds. 

2. History

The Fletcher Memorial Library was established in 1924 with an endowment from Austin Fletcher and a donation from Charles Chadwick of a 19th century Italianate dwelling on Main Street. The building was given to be used in perpetuity as a town library. There is no directive for the building other than for its use as a library. 

We receive much feedback from community members and visitors on the charm and character of the current facility. 

3. Finances

The annual operating expenses are $25,000 plus $13,000 paid directly by the town for the Library Director’s salary. This totals to about $19 per capita, per year. Of that, town tax dollars contribute $13 per capita per year.  Of the 181 towns in the CT Public Library database, only 47 libraries operate on a smaller per capita than Hampton. These facilities tend to be in larger towns so that the per capita expense is lower.  

The endowment is currently $190,000. The principle may not be used under any circumstances nor do we have any control over how the funds are invested. Approximately $6,500 per year is generated in interest and is used for operations. 

Income comes from: Endowment Interest, town tax dollars, the State of Connecticut, and donations and fundraising activities. Expenses are books, videos, audio books, building maintenance, miscellaneous office supplies, utilities, and computer related expenses.

4. Library Services  & Programs

The library is a “circulating” library (i.e. not a research library). As such, the concentration is on reading material that appeals to the community. We have a wide and current selection of adult and juvenile fiction, non-fiction, biography, videos, large print and audio books. The Fletcher Memorial Library participates in the CT Interlibrary Loan system. Virtually any book is available through this borrowing system. Many community members and home schooling parents take advantage of this program. 

Additionally, there is a small selection of reference books, an “historical room,” a Hampton Authors area, a collection of bound comics and graphic novels, a seasonal or “staff picks” changing display, and a Kindle. 

The library has 3 computers for adult public access, 1 computer dedicated to the electronic “card file,” and 1 dedicated to children. 

There is wireless, fax and printer capability available to the public. 

The Library uses a computerized inventory and circulating system. This enables the public to search, request and reserve books from their home or any other computer. 

During the summer, there are story hour and activity programs for children. During the year, there are book readings from local authors and art exhibits. The facility also serves as a meeting place for various groups.

5. Staff 

The library is staffed by a paid part time Library Director and a group of dedicated volunteers. Only 3 libraries out of 181 in the State of CT record more volunteer hours per capita than Fletcher, namely, Canaan, Kent and Cornwall.

6. Circulation Statistics

	Individual Adult visits
	3,300


	Individual Youth visits 


	545

	Individual Internet visits 


	624
	Adult books checked out 


	3,500

	Youth books checked out 
	780
	Videos checked out 


	620

	Interlibrary loan books borrowed 
	450
	Interlibrary loan books lent to other libraries 


	528


7. Future Goals 

The short term goals of the Board are to continue to house the library in the current building, and to preserve the library’s vitality through the ongoing acquisition of new library materials and the vigilant weeding of materials with diminished circulation.  

The longer term goals include projects to develop space more attractive to teens, to maintain the building in good repair, and to increase energy efficiency.  

